MILAN AREA SCHOOLS

BOARD OF EDUCATION

WORKSHOP MEETING
Wednesday, January 26, 2022

The workshop meeting of the Milan Area Schools Board of Education was called to order in the
Milan High School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo
at 7:00 p.m. on January 26, 2022

Board Members Present: Cislo, Heikka, Landingham, Faro, Moccio, Kiger
Board Members Absent: Frait

Staff Present: Ryan McMahon, Krista Hendrix, Kim Jasper, Ben Malecki, Jennifer Barker, Pam
Smaby, Yvette Kashmer, Clara Thiry, Elizabeth Satterley, Sue Kesterson

Guests Present: George Elder, Andrea Bennink, Rachel Hobbs, Jen Scarpati, Janet McFall,
Holli Vallade, Jill Tewsley, Ashley St. Clair, Shannon Dare Wayne, Allie Millina, Matt West,
Beth Vandergrift

Pledge of Allegiance

The Board received and Educational Update from Milan Middle School presented by Principal,
Kim Jasper, Assistant Principal Ben Malecki, and teachers Pam Smaby, and Jennifer Barker

Comments from the public were heard.
e Rachel Hobbs requested her comments be included in the minutes. She commented on
the meeting minutes format, the scorecard, ALICE Training, school safety, high school
exams, a prayer vigil, and the Middle School presentation.

Motion by Faro supported by Landingham to approve the consent agenda that includes the
minutes of the regular meeting of January 12, 2022, and the minutes of the closed session of
January 12, 2022. All Ayes. Carried 6-0

Motion by Faro supported by Kiger to approve the 2021-2022 General Fund Budget Amendment
as included in Attachment A. All Ayes. Carried 6-0

Motion by Moccio supported by Faro to approve the Milan Education Association 2021-2022
Letter of Agreement as included in Attachment B. All Ayes. Carried 4-0 Cislo abstained due to
a personal conflict of interest. Heikka abstained due personal and professional conflict of
interest.

Motion by Kiger supported by Faro to approve the Bus Driver/Monitor, Cafeteria,
Administrative Assistant, and Custodial Substitute Pay Rates as detailed in Attachment C. All
Ayes. Carried 6-0



The Board held a discussion on chapters 6 and 7 of the book Safe Is Not Enough: Better Schools
for LGBTQ Students.

Comments from the public were heard.

Motion by Cislo supported by Heikka to recess the meeting. All Ayes. Carried 6-0
Meeting recessed at 8:16 p.m.

Meeting reconvened at 8:25 p.m.

Comments from the public were heard.

Comments from the Superintendent (as read by Assistant Superintendent) were heard.
Comments from the Assistant Superintendent were heard.

Comments from Student Board Members were heard.

Comments from Board Members were heard.

Time of Adjournment: 9:00 p.m.



